Collaborative Strategies

Collaborative Technology Analysts and Consultants since 1990
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Convergence of audio/video/data and
synchronous/asynchronous technologies

Emerging e-meeting market: on-demand work
environments

Movement from early adopter to mainstream buyers

Convergence of collaborative functionality around
virtual team/content space

Push of collaborative functionality into infrastructure
to help leverage enterprise sales

Pricing iIs becoming more competitive as market
matures
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Ve Technology Adoption Life Cycle
. |
Pragm atists: Conservatives:

Stick with the herd! Hold on!
Visionaries: e
Get ahead of the herd! Skeptics:
No way!

Techies:
Try it!

Innovators Early Early Torttes L arda
Adopters e e &8
Mhajority Majority
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Shared White Board

Conference

Management

» Create/Set-Up

* Invite/Notify
 Join/Only if Invited
* List Available

* View Attendance

& Messaqging w/Attachments
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Voices /" »f )

» Push-to-Talk (P2T)
* Everyone Hears

» Just Listen to Receive

File Sharinq

e Secure

* Immediate

* To Any Number
of Participants

* No Intervening Servers § g

* No Snooping

Shared White Board
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Conference

Management

» Create/Set-Up

* Invite/Notify
 Join/Only if Invited
* List Available

* View Attendance

& Messaqging w/Attachments
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Conference
Management

» Create/Set-Up

* Invite/Notify
 Join/Only if Invited
* List Available

Voice

» Push-to-Talk (P2T)
* Everyone Hears -
 Just Listen to Receive

File Sharing « View Attendance
e Secure
 Immediate Anvwhere

* To Any Number

of Participants
* No Intervening Servers
* No Snooping

on the Planet

* Participants Can Join
From Anywhere

* Any Internet Acces

: * Any Hot-Spot

Shared White Board Y Ho=P

& Messaqging w/Attachments
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Foom People Docz Wideo  Meet
¥erw, schedue, or modify mestings

My Meetings (2)
%ﬁ Schedule New Meeting
@ Modify Meetings
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